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BACKGROUND: PROCESS:

Our organisation was established in 2002 as one of 31 This strategic plan was developed in a consultation
Victorian Local Learning and Employment Networks process between Central Grampians LLEN staff,
(VicLLENS). Each LLEN is an incorporated association the Board of Management, stakeholders and
governed by a volunteer board. LLENs are committed partners to clearly define the goals and objectives
to working with their local commmunities and across for the three-year period for 2023 - 2025.

Victoria to improve the education, training and
employment outcomes of all young people.

Facilitating and supporting local partnerships that create opportunities for young
M ISSION: people to actively participate in education, training, employment and connect with
their community.

VALUES:
2

Collaborate Empower

Strong partnerships are We believe in the limitless
central to who we are and potential of young people. We
what we do. We build are committed to providing
networks with schools, opportunities that encourage
industry partners and the aspiration and have positive
wider community to improve long-term impacts on their
outcomes for local young lives.
people.
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STRONG
PARTNERSHIPS

FOCUSED
COLLABORATION SUSTAINABILITY &

Extend our engagement with the ADAPTABI LITY

local community and key

stakeholders. Build an organisation that is INCLUSION &

resilient and sustainable, even in

the face of shifting economic, DIVE RSI I Y

social, and regulatory conditions.

AIMS

» By increasing our connections, we
can better understand the needs
of the community, increase our

2] - . . .
visibility and create opportunities IL_) » Building our financial capacity
for collaboration. > and capability to meet future

a demand.

« Amplifying the voices of local Z
young people to inform the » Delivering new and existing
delivery of our programs. programs which are adaptive,
responsive, and meet community
needs.
e Developing an annual consultation - .
. » Practicing excellence in n
survey as a mechanism for .

. . governance and leadership. =
capturing the needs and voices of 2
local young people and our )
SRR (lo) Wevem ey 2024, » Achieving DGR status (by August Z

 Establishing a Mentor Community 2023).

of Practice to provide a structure to
support our volunteers and help

« Actively seeking alternative
revenue sources and funding
models to support future program
development and delivery

(ongoing).

drive the continuous improvement
of our mentor programs (by
January 2024).

Working with local employers to
identify opportunities to connect
with young people, their families,
and schools (ongoing).

Reviewing and validating our
board governance structure (by
July 2024).

MEASURES

Developing and implementing a
matrix for assessing new
opportunities or requests (by July

Developing a communications plan

aligned to the Strategic Plan which
communicates the uniqug value 2024)

and purpose of the LLEN in the

Central Grampians region, to all Developing and implementing a
partners, funding bodies and the strategy to identify funding
wider community (by December requirements, opportunities, and
2023). resources (by December 2024).

MEASURES
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